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Emil Cherian of the Federal Communications Commission:  
I'm here today to talk to you about the Commission's upcoming efforts for the digital television 
transition. I'm an agent with the local New York office and I'm also the New York DMA Coordinator, 
which is responsible for New York, New Jersey, and Connecticut.  
  
Today I'm here to talk to you on behalf of the Commission as a whole. As many of you have heard the 
transition date has been postponed from February 17th to June 12th. What this means is that stations 
throughout the country are still transitioning earlier than June 12th. June 12th is the final date. But 
there is no mandate that stations have to stay on until June 12th.  
 
So February 17th some stations have already transitioned early and other parts of the country they will 
still transition between March and June. So the country as a whole will be going through a rolling 
transition. Different parts of the country will transition at different times.  
 
The FCC will continue its DTV outreach efforts and is even stepping up their efforts. We're taking this 
extension as a way to reach more people and try to make sure that as much as possible that we don't 
leave anyone behind who doesn't have television service.  
 
So probably all of you are aware of it. The basic concept is analog TV, those who are receiving free over-
the-air TV through rabbit ears, rooftop antennas, through older televisions will no longer be able to pick 
up any TV signal after the transition date. Those who have cable, those who have satellite, any kind of 
paid service will not be affected.  
 
But throughout this country there are millions of people that still rely on free over-the-air TV. So we're 
trying to educate the public. We're trying to let people know. And this tremendous effort on the part of 
the FCC, as was mentioned before, cannot be done alone. We're looking for volunteers to help us to 
reach the targeted areas that will be most affected: The elderly, low income, non-English speaking 
groups that may not otherwise come across this information. So especially in these severe economic 
times, some people have said they cannot pay their cable bills, they cannot pay satellite. They're 
choosing on their own to get free over-the-air TV. And we want to encourage as many people as 
possible for that option and help them in those efforts.  
  
Millions of people will be affected. So the focus right now from the FCC is to set up what we're calling 
walk in DTV assistance centers, places where people can actually walk in and see how a converter box is 
hooked up, get questions answered on the DTV transition, and get material also.  
 



 
We will train any volunteers that would like to help. We will provide material. We will help out in any 
way we can. But the FCC does not have enough staff to reach all throughout the country. We need all 
these organizations here to help us reach people.  
 
Our plan involves a basically simple set up that will not disrupt normal business; maybe in senior 
centers, libraries, churches, a volunteer with a small table with a TV and a converter box, could show 
people and explain the process. For many of us what may be a simple installation may be a lot harder for 
a lot of people, especially those elderly that they may find a little trouble following the lengthy 
instructions they may come across with these converter boxes. 
  
So we would like to reach these people and we would like to show them that it's not anything that they 
have to fear, not anything too complicated but something that is reachable for everyone to do and 
something we encourage people to do before June 12th. Because different parts of the country will 
transition at different times, we don't want people waiting until the last minute. Otherwise it'll be 
February 17th all over again and those who wait until the last minute will be affected and left in the 
dark. 
 
And many of you are aware that most people not only rely on TV for entertainment purposes but for 
news, for emergency notification. So it's a very important fact that we reach as many people as possible 
and make sure that they're prepared for this.  
 
And the next effort is especially those elderly who cannot hook up the converter boxes themselves will 
need people to come in and help them do it. So we're looking for people to volunteer, to help do in-
home installations, help the local communities and volunteer, just go in and hook up the box. It might 
take me five or ten minutes to do it but it'll be a much needed service that will help so many people that 
will be affected. 
 
So I also brought information for anyone who needs it. Basically there are three options that are 
available. People can choose if they want to get a new TV which has the digital tuner built into it. People 
can get cable. They can get satellite. Or they can get the converter box.  
 
As of January, the agency that was offering the coupons, NTA, ran out of funding. They reached their 
$1.3 billion ceiling. But President Obama has allocated more funding for it. The NTA is working on a 
contract. They're going through the list. We're encouraging people to still apply for the coupons. Apply 
for the coupons. Get the converter box. Hook it up as soon as possible. Make sure that they're ready for 
it. 
 
In addition to the converter boxes, we're making sure that people are aware of their antennas. Make 
sure they get good reception. If they don't presently get good reception they may have to upgrade their 
antennas as well. The television stations which presently are transmitting on the VHF band which is 
primarily the two dipoles that people see on the antennas, are insufficient. You need the UHF part as 
well for the digital signal which is the circular antenna piece. So we are encouraging people to keep that 
in mind. It's not only the converter boxes but the antennas as well. And this way, people will be better 
prepared for the June digital transition; hopefully as much as possible we won't leave anyone behind. 
 
 
Laura Balun, Veterans Administration:  



 
We at the Veterans Administration are a little different in that we're part of the federal government but 
we rely heavily on more than 350 organizations. We have a very noble mission and that is to provide 
service to those who have served, those who have borne the battle, for their widow and their orphan is 
what Abraham Lincoln said many years ago. And so we can only do that with the support of volunteers 
and volunteer organizations.  
 
In order to get more out of volunteers, it would be best if we had a volunteer manager to take care of 
those volunteers. At each one of the medical centers we have volunteer managers that do exactly that. 
They recruit volunteers. They train volunteers. They place volunteers. And they more importantly 
recognize volunteers for their efforts. Recognition is so very important with volunteers, as you all know.  
 
People don't volunteer because they want to get paid. They do it because they really are passionate 
about the type of work that they do. But it doesn't hurt to recognize them for their efforts.  
 
Last year we had 11 million volunteer hours that were contributed to the medical centers and the 
cemeteries. If you use the $19.51 dollar figure that the Independent Sector identifies, that's $224 million 
that volunteers have contributed to the Veterans Administration nationwide.  
 
We also rely heavily on donations from these 350 organizations that I spoke of earlier, to the tune of $82 
million that volunteers have contributed to VA nationwide. We bring in about $306 million in cash and 
item donations and services that volunteers provide. 
 
It costs the federal government about $55 million to pay those individuals, to pay for the volunteer 
meals and any travel for training and the benefits. So $55 million to pull in $306 million is not a bad bang 
for the buck. We could not provide the service to veterans that we do without the tremendous support 
of organizations such as those in this room. 
 
Last year we had 127,000 Knights of Columbus volunteers that provided service to veterans and so we 
are very grateful for the service the Knights of Columbus provide to us.  
 
Our volunteers do a variety of things. They do things like driving veterans from their homes to the 
medical center, escorting them once they get there, working in the laboratory, working in cemeteries 
doing the honor guards when there is a burial. So there is a variety of things that we certainly rely 
heavily on volunteers to do.  
 
I think that it is very important again that we let the people know, let everyone know the power is in the 
‘ask,’ and that's one of the phrases that we have used over the past couple of years in VA, the power is 
in the ‘ask.’ You need to let people know what the needs are.  
 
We certainly try to do that through our website. We have our website and we ask for people to 
volunteer their time and we advertise the number of items that we need to care for those who've borne 
the battle. I know what I will take away from this meeting in terms of doing more and letting people 
know what our needs are and how they can certainly help provide service to veterans.  
 
 
Mark Walter of the NY State Corporation for National and Community Service:  



 
A little bit of background for you: The New York State Commission on National Community Service was 
established in 1993 to administer grants under the Federal National and Community Service Trust Act. 
The Commission is a governor-appointed statewide committee that works to develop civic responsibility 
by creating high quality opportunities for New York citizens to get engaged and to give back to their 
communities.  
 
Governor Paterson is focusing on addressing the dropout crisis and strengthening our schools, improving 
energy efficiency, safeguarding the environment, improving healthcare, and expanding economic 
opportunities in low income communities. And last but not least, we utilize volunteers preparing for and 
responding to disasters that impact local communities and across New York State.  
 
Governor Paterson recently named Susan Stern as Chair of the New York State Commission on National 
and Community Service and at the same point in time elevated her to a cabinet level position in his 
administration. This makes New York State only the second state, in addition to California, that has a 
cabinet level position focusing on service and civic engagement. I think that's certainly very important 
for all of you to know, that you have a representative and you have a voice at the table that's focusing 
on the needs of not for profit organizations and how we can work with individuals across New York 
State. 
 
The Commission has a new initiative that was launched in September of 2008: New Yorkers Volunteer. 
And it's designed to promote and support engaging volunteers in neighborhoods, schools, and 
communities across the state. The New Yorkers Volunteer website, www.NewYorkersvolunteer.org, was 
created last fall and it links New Yorkers with volunteer opportunities. Organizations can register their 
needs and then volunteers can visit the site and search out by their zip code and specific area of interest 
volunteer opportunities that are currently available. 
  
Right now, this is what we consider the most comprehensive database of volunteer opportunities in the 
state as it aggregates from 16 different aggregating sites within New York State. And what we're trying 
to do is serve as sort of a clearing house for volunteer opportunities. So the New Yorkers Volunteer site 
is where I would encourage you all to visit and post your volunteer opportunities with your organization. 
 
We're also hoping to expand the scope of this website understanding that it's one tool to increase 
volunteerism. But there's been much conversation around pro bono services and how to maximize the 
skills of skilled volunteers. So we're looking to actually expand our volunteer website where 
corporations can actually post services that they have to the website and then volunteer organizations 
on the inverse can then search out those pro bono opportunities.  
 
In his budget this year, Governor Paterson further supported his endorsement of volunteerism and 
service by including funding of $500,000 to be granted to volunteer centers in the state to provide 
training and technical assistance to volunteer coordinators who work in various community 
organizations. I think that it’s extremely important that we focus on building that infrastructure of not-
for-profit organizations. Usually the first individuals that are let go from organizations during down 
economic times are volunteer coordinators and there's so much energy and support that's generated by 
volunteers that it's almost an inverse relationship. We need to make sure that organizations understand 
that and that volunteer coordinators are kept on board for as long as possible.  
 

http://www.newyorkersvolunteer.org/


 
Another initiative of our office working in support of the State Commission on National Community 
Service is the establishment of state agency liaisons within every one of New York State's offices. The 
idea is that we can communicate to all New York State employees, a resource in excess of 200,000 
individuals to get out into their communities and volunteer.  
 
Another primary role of the Commission is administering the AmeriCorps programs. In 2008 and 2009, 
the State Commission received more than $15 million in federal funding from the Federal Corporation 
for National and Community Service in Washington, D.C., to fund national service programs that engage 
individuals, particularly youth, in direct service activities. We also network with the other streams of 
national service, Senior Corps and Learn & Serve America.  
 
Currently, there are 46 AmeriCorps programs in New York State that leverage more than $15 million in 
federal funding. This places more than 2,300 AmeriCorps members in service in local communities with 
not-for-profit organizations. The focus of their service is in the areas of education, the environment, 
poverty issues, public safety, and disaster.  
 
This is an interesting time and it's an exciting time around service. President Obama has called 
Americans to renew their commitment to service to help address the critical problems facing our nation. 
This week, the president asked Congress to pass the Serve America Act which was introduced by 
Senators Kennedy and Hatch that would reauthorize legislation and specifically create a new corps 
expanding on AmeriCorps and increase the number of national service members from 75,000 currently 
serving across the nation to 250,000. Funding has been increased also in the president's budget to 
support service initiatives by more than $28 million.  
 
In addition, the American Recovery and Reinvestment Act of 2009, or stimulus dollars that was passed 
by Congress and signed by the president on February 17th, provides for up to $89 million for AmeriCorps 
programs across the nation and that's a piece of $200 million allocated to all national service programs 
nationwide. So obviously there is a tremendous amount of federal support and state support around 
national and community service.  
 
Just to close, a couple of quick stats that I want to share with you: In 2008, 2.9 million New Yorkers 
volunteered and they volunteered 366 million hours and that translates again, using that Points of Light 
figure of how much volunteerism is valued by hour, to $7.1 billion in local services to New York State 
communities.  
 
Oddly enough, a study that was conducted in 2007 by the Corporation for National and Community 
Service at the federal level, ranked New York 49th in the nation in the level of volunteer activity. I 
wanted to throw in a caveat that the study was conducted through the census so I don't know how 
many in the room completely fill out the census and get to maybe that last question or towards the end 
on volunteerism. I think that we're going to challenge those numbers in the years to come and we're 
excited about that. 
 
Just to close, action steps moving forward: We're looking to develop a state-wide infrastructure. There 
needs to be more support and resources for not-for-profit organizations so that they have the critical 
training needed to help recruit, train, retain, and most importantly recognize volunteers. We need to 
establish ten regional volunteer centers using the governor's funding to help provide this infrastructure. 
We need to match corporate skill-based volunteers with those specific needs in the not-for-profit sector. 



 
We need to leverage federal funding that's obviously exploding as far as the amount of money that's 
being passed down to support volunteerism and service and we need to maximize that here in New 
York. We need to create real change. We need to quantify the data and the outputs but at the same 
point in time we need to make cultural and social changes so that volunteerism and service becomes an 
intrinsic value among all of us and our children. 
 
 

Perspectives of Faith-Based Volunteer Groups 
   
Susan Kohn of United Jewish Appeal Federation of New York:  
I’m the Executive Director of the Volunteer and Leadership Development Division here in New York at 
UJA Federation, which is a nonprofit, mission-driven organization that cares for those in need, rescues 
those in harm’s way, and renews and strengthens Jewish life in New York and in Israel and in 55 
countries around the world. I was asked whether we serve solely the Jewish community and the answer 
is we are absolutely open to Jewish people and to the community at large. If you were to go to our 
website, www.UJAFedNY.org, there are 101 agencies which are currently in our network of social service 
agencies. They receive core operating, unrestricted dollars from our organization to do the good work 
that they do on the ground. In addition, we probably give out somewhere between 600 and 800 
thematic grants, three to four years in length, to seed programs in the community in order to 
accomplish our mission.  
 
I was asked to speak about the way that synagogues and congregations are tapping into volunteers in a 
way that’s perhaps different than they had prior to the current economic crisis.  
 
I want to start by thanking Father Snyder from the second panel today, for putting in that one very brief 
and most important advertisement for the infrastructure and the professional support for volunteer 
coordinators. I think that all of our work becomes exponentially more difficult without the infrastructure 
and without some person or persons with a designated portfolio to support the work that so 
desperately needs to take place.  
 
With that being said, there’s another piece that I think we haven’t talked about at all today, which is the 
board governance of our organizations. Those people who are not necessarily on the ground providing 
the meals or reading to the children or visiting the seniors, but who are providing the governance to our 
organizations are as important, if not more important, to our success. And while that may be a topic for 
the next summit, which I look forward to being a part of, I think it’s a huge and important piece. During 
the economic crisis, one of the things that we find most important is to continue to support and develop 
the boards of agencies, to strengthen them to the best of their ability.  
 
Agencies and not-for-profits and synagogues, and possibly churches and other faith-based institutions, 
are living in a time when boards are perhaps 30 or 40 years behind where they need to be. We must 
help those volunteers to become relevant and effective in the 21st Century, to be not just boards that 
look at ethical practice and transparent institutions, but also provide strategic long-term leadership and 
vision and in some cases, even generative leadership. They must ask the question of what it means to be 
a faith-based institution in a community, at a time when community is now virtual, as well as physical. 
So the more that we can look at our boards the more helpful they can become. 
 

http://www.ujafedny.org/


 
One of the ways that synagogues are raising the portfolio of volunteers in their community is by 
responding neighbor to neighbor and congregant to congregant. There’s a grassroots effort on the part 
of people coming forward and saying, “How do I help? What can I do? What do I have to provide in my 
community that would be helpful to someone else? And how can I provide that in a way that will be 
meaningful and impactful?”  
 
What’s been helpful for us was a program in the community started 5 years ago called Partners in 
Caring, which co-located social workers from our social service institutions, into synagogues. There are 
about 400 synagogues in the New York community. There are about 140 institutions now that have 
social workers co-located in them. Those social workers are able to meet on the ground with clients who 
have needs, that wouldn’t necessarily go to one of the more institutional facilities, and be provided the 
kind of support they need in the community. Those social workers are now being tapped and challenged 
to use volunteers to provide additional support above and beyond the social services that they provide.  
 
So they are, in many of the synagogues, providing everything from social support groups, networking 
groups, positive supportive environments, weekly coffeehouses for those people who are suffering 
economic distress or have lost their jobs or are going through financial difficulties. They assist with 
mortgage issues, foreclosures, whatever it might be, and provide a place to go to feel human, to not sit 
home all day and stress, but to get out of bed and to come to a place where there are others that can 
support them. They’re also providing mentorship opportunities. They have created job banks. 
Congregants are putting up the positions that they have available for congregants who have lost 
positions through technology and web-based support and not just the local bulletin board. 
 
There was a seminar at one of the synagogues recently, on using LinkedIn in order to do a professional 
search, and there was actually a volunteer who modeled LinkedIn on a PowerPoint for those 
congregants who hadn’t joined in the LinkedIn yet, or Facebook or any of these other things that are 
also a little confusing to me as well.  

 
People that are in the congregations who are job developers or HR Directors are lending their support, 
they’re providing career counseling and offering resume reviews. They’re lending their time for mock 
interviews. Rabbis are using their discretionary funds to help tide over people on their mortgages until 
they can secure additional funding. They’re connecting. They’re creating community resource books to 
help people understand what’s available to them from the social service network of the UJA Federation 
and through city, state, and federal opportunities. I think that those are all really important ways that 
the synagogue is bubbling up from the ground and providing support in order that social workers to 
their best of their ability are able to connect with that support, and that the Rabbis are being a part of 
this process as well.  
 
Another thing that UJA Federation has done, as part of the Partners in Care program and our 
professional development and education division, was arrange training for the social workers and the 
Rabbis in the synagogues to be able to respond to the economic crisis. Because though Rabbis and the 
social workers are well versed at the spiritual needs of the community, they’re not sure how to handle 
the kind of emotional crises that people are facing right now. So there is ongoing training and support. 
There was a full-day conference in place as well to try to raise the profile of that. 
 
We will be hopefully launching in a couple of weeks an extension of that Partners in Care program called 
Connect to Care, which will take the idea of those co-located social workers and service providers and 



 
expand it to be more of an outplacement service as well. And it will provide both volunteer and 
professional services in the arena of career development, legal services, financial services, and so on. So 
it’s another extension. We’ll tap into the volunteer community in each congregation, as well as the 
professionals that are co-located onsite. 
 
There’s something that was launched a couple of years ago called Jewish Social Action Month. I know 
this is going to shock you. There is one month of the year that does not have any official Jewish holidays 
in it. So we decided that wasn’t good enough and we created something called Jewish Social Action 
Month, an international effort which is one of the ways that we are encouraging volunteerism on the 
ground. 
 
 In addition to encouraging every synagogue and every Jewish institution to launch something that 
month, we also were able to provide $60,000 to $70,000 in funding to a variety of institutions, many of 
them synagogues, who don’t normally have access to funding prior. And many of them used it this year 
as a way to respond to the economic crisis, whether it was traveling to some of the communities that 
were hit by floods or that continue to be hit by the storm several years ago, or whether it’s providing 
food and pantry support where there’s food insufficiency in the community. So we’ve seen greening 
become an issue, poverty and food insufficiency become an issue, and response to chronic emergency 
care at this point become an issue for the synagogues and their youth through this program. So I thank 
you for staying, for listening, and for being a part of the community. 
 
Most Rev. William Lori, Bishop of the Diocese of Bridgeport, Connecticut:   
I suppose I’m up here today sort of as exhibit A or B or C, I don’t know which, but I probably represent in 
a sort of typical way 194 catholic dioceses across the United States, at least the Latin Rite ones. And 
many of us find ourselves doing the same thing in our communities, serving in the same ways, but doing 
so in a way that probably isn’t well-known or well understood, even by the people who are part of our 
dioceses. It’s simply part of life. It’s part of mission. It’s part of who we are and what we’re called to do. 
In many locales, including the one I am privileged to serve, often it’s the case that a local diocese will be 
the largest provider of social, charitable, and educational services absent the government. And that’s 
probably simply a matter of volume.  
 
 To give you a little statistic that you may find surprising, my diocese encompasses Fairfield County, 
arguably one of the nicest places around. This year, Catholic Charities, represented here today by Mr. Al 
Barber, will serve to the homeless and the homebound 1.1 million meals. And that’s pretty staggering 
when you think of a wealthy area that is less than 700 square miles in its area. We also do a lot of 
education of inner city kids. Sometimes you hear about Catholic schools closing in the city. It’s a sad 
thing, but it happens because Catholic schools and other private schools do a wonderful job of educating 
inner city kids who come from below the poverty line. We are so far, in my neck of the woods, bucking 
the trend. But I can tell you, it is a very difficult trend to buck. But talk about something that is 
transformational in the life of kids, we get them up to grade level in reading and math. If we get them 
into high school, they all graduate. And if they graduate, they almost all go to college. And so it’s an 
important thing. 
  
We couldn’t do any of this without volunteers. If you look at our Catholic Charities operation, the ratio 
between the paid staff, professional staff, and volunteers is four to one, four volunteers to one paid staff 
person. Let me give you a sense of how this volunteerism works in a diocese. I don’t like to think of any 



 
diocese as typical because I love it so much. And as you can see, it’s pretty much what my whole life is 
wrapped up in. 
 
First of all, some of the people who are in senior leadership might argue that they are practically 
volunteering because the salaries are so bad. Many of the people that are senior leadership have been 
drawn from places like GE. For example, Al Barber came to us from GE, the CFO was a managing partner 
at Pricewaterhouse. They’re all around, they retire early, and I try to get them in to help us do the job as 
well as we can do it. But one of the persons who came aboard after hearing my salary offer said to me, 
well, Bishop, that will certainly help with the dry cleaning.  
 
The schools couldn’t operate without volunteers. We have a wonderful program called Shepherds. 
These are wonderfully successful men and women who have prepared themselves well to come and to 
befriend some of the kids in our inner city schools, to open to them some new worlds, some new 
possibilities, to tutor them, and really to enable these kids to believe in themselves so as to become the 
persons that God meant them to be. It’s a great program that couldn’t be done without these 
volunteers and an array of others.  
 
We run some very large soup kitchens such as the Burton House in Bridgeport, the New Covenant of 
Hospitality of Stamford, and demand is up incredibly. We have lots and lots of volunteers, some of 
whom are kids from our confirmation classes, some are business people, some are housewives. When 
they get me to be a volunteer, it’s not very lucky because I usually get the oatmeal all over the place, 
and they say, bishop, you go out and you visit the people and let us run the line.  
 
Of course I would also say that one of our jobs also is to be alert to the needs that are out there. One 
time I got an extraordinary letter in the mail. It was from a woman who herself was on food stamps, had 
very meager resources. What she observed is that every Sunday there were a lot of people near the 
Johns Street Bridge in Bridgeport who didn’t have anything to eat because you see Burton House and 
other places in Bridgeport were closed on Sunday. So from her food stamps and her meager resources, 
she started to provide them with a Sunday meal. We recognized, of course, the lacuna, but we also 
recognized a great soul, a great heart. And she helped us. We became her partner in a very real way. 
And I think she gave us new heart for the work that we’re doing, and now we’re proud to be working 
with her. We wouldn’t have known that without this extraordinary woman writing me this hand written 
letter that I got one Tuesday morning. 
 
I think that most dioceses, and I think ours is no exception, recognize that we are in a community of 
providers. And it’s important for us to recognize that we do not do all things well. And so when we 
recognize that we’re not able to do programs well and someone else is doing it better, we have no pride 
about trading or asking another organization to take it over. Similarly, if it’s thought that we’re able to 
do something better, we’d like to be open and to the best of our ability, to get that done.  
 
 We have great partnerships. For example, AmeriCares, and the folks who run my youth services got 
together for what they call the AmeriCares Days of Caring in Bridgeport. United Way in Fairfield County 
and Catholic Charities are in a partnership called Neighbor to Neighbor. And we’ve been very lucky to 
get into partnerships with Sacred Heart University, Fairfield University, and Habitat for Humanity to do 
all kinds of things. We do have to be a community. Our eyes should be on the people who need our 
help, not on who can serve the most and not in any way should we be proprietary about the programs 
that we run. 



 
 
Father Ryscavage asked me to speak about the faith-based dimension. That’s certainly something that is 
kicked around, spoken about a lot today, and it’s extremely important. It should not be a surprise that 
faith works wonders. It should not be a surprise that people of faith have, if you will, an extra important 
motivation to go out and to serve. And it’s common really to all faiths. I don’t even know, I couldn’t even 
begin to tell you the kinds of charitable work that goes on across nearly 90 parishes in Fairfield County. I 
could tell you though that modern technology has struck even the Catholic Church. And you knew 
someone would invent this someday. There’s a computer program called ParishSOFT, and it is a 
marvelous tool for tracking time, treasure, and talent. So what I might not know this year perhaps next 
year when our conversion is finished I will know.  
 
 I think that it’s important to say that when you pray for somebody, when you rub shoulders with 
somebody that you never thought you’d meet, that person cannot be a stranger, that person cannot be 
an enemy, that person becomes a friend. And so the community that you build is not simply the people 
you go to church with, but you’re opened up to whole new beautiful and important worlds. And people 
of faith are expected by their respective faiths to do this. The first principle is charity. The first principle 
is love. And any time we’re doing anything less than that, we are being untrue, not only to a moral 
imperative, but also to a Gospel imperative.  
 
I might add this. As we partner diverse faiths with one another, church and government, church and 
university, all of these marvelous partnerships that can be had in a democratic culture, it’s important for 
us as people of faith to be able to keep our faith. Not to water it down, not to be trimmed or to be 
limited when we enter into a partnership, but simply to accept each other for who we are, for what our 
faith teaches, even when it differs, and allow the goodness that flows from our faith commitments to 
bloom and to shine forth. I think that’s the way America was created to be. And I’m hoping that the little 
diocese I serve will be one of the engines that helps that happen. Thank you so much. 
 
Lorenzo Martinez, Vice President of External Affairs for Episcopal Relief and Development: 
Thank you. It’s an honor to be here. I’m Lorenzo Martinez, as you heard, Vice President of External 
Affairs for Episcopal Relief and Development. We are the official international relief and development 
arm of the Episcopal Church. We are an independent 501C3 organization, and we work in 44 countries, 
helping communities overcome poverty, helping to fight diseases such as malaria and HIV/AIDS, and also 
assisting after disasters, like Katrina, tsunami, etc.  
 
We couldn’t do the work that we do without volunteers. We use them to promote our work here in this 
country. We have a network of about 3,000 volunteers in different parishes, and we are there to talk 
about the work that Episcopal Relief and Development does. And the reason is, even though it is the 
Episcopal Church, not everyone knows what we do because there are so many Episcopal groups doing 
wonderful development work. So it is really important to keep ourselves in front of the different 
parishes, because that is what keeps us alive. Contributions come to us as a result of parishioners 
knowing who we are and what we do. So this network that we have of about 3,000 volunteers is 
extremely valuable to us.  
 
 We use volunteers also for direct fundraising. For example, one volunteer in the Dioceses of Olympia in 
Washington, who lives in Seattle, decided to help a particular program that we have in Africa. We have a 
program called Net for Life. We are distributing nets in 16 countries in Africa to help people, particularly 
pregnant women and children under five because they are the most vulnerable to the disease. And 



 
about 3,000 children die every day from malaria. So this is very important work. One net will cost $12, 
and that includes the distribution of the net, training people on how to use the nets, and also 
monitoring and evaluating the program. So this is a very economical way of supporting a program. This 
lady in Seattle decided that she was going to do a campaign in her area, and she got a group of 
volunteers. And they started selling cards over the Christmas holiday for $12. For $12 you could buy a 
card and you can send it to a friend and say “I bought a net on your behalf.” They raised half a million 
dollars with this campaign. 
 
The Dioceses of Chicago has replicated the campaign. They are doing something very similar. It’s now 
also happening in Portland. So as a result, we’re now in the process of doing a feasibility study to see if 
we could do a national campaign selling those $12 nets. We are hoping to raise about $12 million. We 
could not do this campaign without volunteers. The work that this lady did in Olympia in Seattle was 
truly amazing with her friends from her church and from other parishes nearby. 
 
We also use volunteers to help provide direct services. As I mentioned, we work in 44 countries in Africa, 
Asia, and Latin America. And we use volunteers; we train them so that they can help us provide services. 
We do not have staff in all those countries. We use the local partners, which are churches and some 
ecumenical groups as well, to provide the services that are needed. Volunteers are really helping us get 
to the end of the road. Where the government cannot reach, we are there because there’s usually a 
church there, and people tend to go to a place of worship in times of need.  
 
 We also use volunteers to take supporters to see our programs. We have a number of volunteers who 
take people to Latin America and Africa to see the programs that we do. And of course we have also 
sent volunteers to provide support after Katrina, for example. We did a lot of work down there. We 
couldn’t have done that without volunteers. We are still there, and we are still recruiting people to go 
down there and provide support that is needed. Something that is very crucial to using volunteers is 
training. And I think that is very, very vital. It is something that we certainly do, but we could do better. 
And this is what really we need to concentrate on in the future. We need to get more volunteers to help 
us. The network of 3,000 is tremendous, but we need more. And the number of volunteers helping us 
with direct services is terrific.  
 
My job is to oversee all of the fundraising, marketing, communications, and volunteer activities for the 
organization. And I have to tell you that perhaps the most rewarding part of my job is to see the work of 
volunteers because, as you heard, they do not get paid. They do it because of the love for the mission of 
the organization. They do it because they feel that this is how they can give back to the world and to 
themselves.  
 

 
 


